Neighbourhood and Home Watch Network

5 Year Business Plan

2010 – 2015

Developing the Sustainability and Capacity of Neighbourhood and 

Home Watch into the Future

Programme Manager – Mark Custerson 

31 March 2010
	
	
	Contents
	

	1
	
	Executive Summary
	3

	2
	
	Background to the Business Plan
	4

	3
	
	Vision, Mission and Values

	7

	4
	
	Aims and Objectives for 2010-15
	8

	5
	
	Action Plan for 2010/12
	10

	6
	
	Ongoing Work
	12

	
	
	
	

	
	
	Appendices
	

	A
	
	Report on NHWN’s activities and outcomes during 2009/10
	15

	B
	
	NHWN’s Governance Arrangements (NCVO report)
	18

	
	B1
	Role description for trustees of the Neighbourhood and Home Watch Network (NHWN)
	26

	
	B2
	NHWN Trustees Skills Audit
	28

	
	B3
	Qualities of a NHWN Trustee
	30

	
	B4
	Role Description of the Trustee Chair of NHWN 
	31

	
	B5
	NHWN Board Skills Audit
	32

	
	B6
	Developing a Board Learning Plan
	34

	
	B7
	Drawing up a Code of Conduct for Trustees
	35

	C
	
	NHWN’s Financial Arrangements (NCVO report)

	36

	D
	
	The NHWN Staff Structure (NCVO report)
	42

	E
	
	Human Resources policies for NHWN staff (NCVO report)
	47

	F
	
	Sustainable funding strategy for NHWN (NCVO report)

	87

	G
	
	Templates for potential NHWN funding bids (NCVO report)
	96

	H
	
	Research of NHW Good Practice (ERS report)

	104

	I
	
	Branding and Asset Building (Design Council / LiveIwork report)

	113

	J
	
	Interim Communications Plan

	117

	K
	
	A VRQ for Neighbourhood Watch (Tribal report)

	120

	L
	
	Feasibility Study for a Single National Communications System (Tribal report)

(Restricted document – therefore may not be included here)
	135

	M
	
	Executive summary of the 2010 NHWN Regional Conferences
	136

	N
	
	Provisional NHWN training plan

	139


1. Executive Summary 

Since its establishment in 2007, Neighbourhood and Home Watch Network (NHWN) has been developing so as to provide optimum support for Neighbourhood and Home Watch schemes throughout England and Wales. This document for the first time sets out a clear and long-term strategic direction for NHWN and it is a significant milestone in that development. The key elements are as follows:

· NHWN’s vision: a caring society that is founded upon trust and respect in which people are safe from crime and live in communities that enjoy a good quality of life.

· NHWN’s mission up to 2015: an independent, credible and effective voluntary sector organisation that improves the quality of community life across England and Wales.

· Five areas that frame NHWN’s work up to 2015: supporting and developing its grassroots in keeping with their needs; expanding the inclusivity of Neighbourhood Watch (NHW); building the profile and influence of NHW; establishing a robust structure for the network, and; increasing its financial sustainability.

· An Action Plan for 2010/11 which is designed to lay the foundations for NHWN’s future success and demonstrate its fitness for purpose at the heart of NHW.

A great deal of progress was made during 2009/10 in developing this strategic direction. The suite of appendices report on that progress, and also map out in detail the plans and thinking that underpin much of the Business Plan.

2. Background
A: About Neighbourhood Watch 

Neighbourhood Watch is essentially a partnership where people come together to make their communities safer.

It involves the police, community safety officers to local authorities, voluntary organisations and, above all, individuals and families who want to make their neighbourhoods better places to live.  The Police Service and the Home Office value the important role Neighbourhood Watch schemes play in helping deliver safer neighbourhoods and the invaluable part Neighbourhood Watch members have in supporting and influencing Neighbourhood Policing Teams.

The first Neighbourhood Watch (NHW) scheme was set up in 1982 in Mollington, Cheshire, with the aim of reducing crime, encouraging community spirit and promoting citizen empowerment in the local area.  Originally Neighbourhood Watch schemes tended to concentrate on reporting information on local crimes and providing advice on home security but in recent years this has widened to include other community issues such as Anti-Social Behaviour, environmental problems and improving public confidence.  Over time Neighbourhood Watch, which is also known as Home Watch in some parts of the Country, has grown and developed to work with other partners in tackling crime reduction and community safety issues at the local and regional level.

It aims now to help people protect themselves and their properties, to reduce crime and the fear of crime, the incidence of fire and environmental damage, by means of improved home security and home safety awareness, greater vigilance, accurate reporting of suspicious incidents to the police, and by fostering a community spirit. 

Neighbourhood Watch is established country-wide as local neighbourhood or rural schemes, and town, city and county associations; with representation at police-force area, regional, and national levels and according to public liability insurance information has 173,000 schemes covering 7.9 million households in England and Wales (2009 figures). 

The Neighbourhood and Home Watch Network (NHWN) is the representative voice for the Neighbourhood Watch movement and has worked closely with the Home Office and the Association of Chief Police Officers (ACPO) since 2007 to establish its credibility as the recognised voice of the movement. NHWN is constituted as an independent Third Sector charitable organisation. It works in partnership with other organisations to support Neighbourhood Watch members across England and Wales. 

The NHWN is uniquely placed to offer this type of support and since 2009 has benefited from a Home Office grant to:

· Promote the work of NHWN as set out in its Statement of Purpose;

· Support and promote Home Office policy on Neighbourhood Watch, Crime Reduction and the Third Sector;

· Attend all relevant meetings and conferences;

· Attend relevant training and educational events, and;

· Communicate effectively.

B: The context of the 2010-15 Business Plan

In 2008 a Home Office review of Neighbourhood Watch concluded that the Neighbourhood Watch movement had significant but underdeveloped potential for contributing to crime reduction, improving people’s feelings of safety and building confidence. This was based on the British Crime Survey (BSC) which estimated that 3.8 million households belonged to a Neighbourhood Watch scheme and that many more would be interested in joining if a local scheme were available.

The same review identified that the national governance structures for Neighbourhood Watch were weak and under resourced, support for groups at the local level was patchy and there were few schemes in hard pressed areas.

In 2009 ministers approved £1 million worth of funding to be allocated to Neighbourhood Watch.   £500,000 was offered by way of grants to grassroots schemes, who could apply for funding against the ‘Securing Homes, Action Against Burglary’ initiative (SHAAB), in 93 areas of the England and Wales. This was a significant capacity building programme comprising a range of focused work streams to support community action. The remaining £500,000 was ring fenced for NHWN’s capacity building and subsequent proposals. 

In May 2009 a Programme Manager was seconded to NHW to manage a capacity building programme and to develop plans for the Neighbourhood Watch movement for 2010/11 and beyond in the shape of a 5 year business plan.

In June 2009 the Home Office met with NHW Regional Representatives to agree broad areas of potential development and initiatives and these were taken to a consultation event for the Neighbourhood Watch movement in July 2009, where some were rejected and some accepted for further development. Those accepted included work around diversity, training, sustaining Neighbourhood Watch, communication and conferences.

In January and February 2010 five Regional Neighbourhood and Home Watch conferences were held across England and Wales to report on progress and to seek feedback on proposals that could go into the 2010-15 business plan, they also showcased good practice by Neighbourhood Watch occurring across the country.  A summary of those conferences is included in Appendix M, and a report on the significant progress made by NHWN during 2009/10 is included in Appendix A.

This business plan has been developed in the light of the development work carried out over the last year and the feedback received from key stakeholders. It sets out how NHWN will further develop its capacity to enable Neighbourhood Watch to take the most effective action at community level. Thanks to the Home Office offering £180,000 of generous funding to NHWN in 2010/11, three staff will be recruited to take forward that work.

C: About the Business Plan

This version of the Business Plan is written for NHWN’s staff, trustee Board and Regional Representatives and/or members. It sets out a clear direction of travel and demonstrable outcomes to be achieved by 2015, and it is also available to NHWN’s key strategic funders and partners. 

The Plan is structured as follows:

· Long-term strategy (in Part 3 below): NHWN’s vision; NHWN’s long-term mission and how that will be furthered during 2010-15, and; NHWN’s values.

· Medium-term strategy (in Part 4 below): NHWN’s 5-year mission, setting out the direction of travel up to 2015; five strategic aims for 2010-15 through which the 5-year mission will be achieved, and; specific objectives under each aim showing how the aim will be delivered.

· Short-term strategy (in Part 5 below): NHWN’s action plan for 2010/11, detailing the key tasks and deliverables for the first year of the Business Plan.

· A suite of appendices that set out in more depth NHWN’s progress during 2009/10, its key development areas and other relevant background information.

Beyond 2010/11 the Business Plan will be operationalised on an annual basis, following a ‘plan-do-review’ cycle so that future action plans are developed in the light of both experience and any changes to NHWN’s operating environment. A review of the Business Plan itself will be carried out in 2014 to inform business planning for 2015-20.

3. Vision, Mission and Values

Our Vision is of a caring society that is founded upon trust and respect in which people are safe from crime and live in communities that enjoy a good quality of life.

Our Mission is to enable Neighbourhood and Home Watch to improve community life across England and Wales. We achieve this by listening to and supporting our grassroots members, co-ordinating national activities on their behalf, supporting regional co-ordination and representing the grassroot views so that their voice is heard.

Over the next five years the Network will transform itself into an independent, credible and effective voluntary sector organisation that is focused on improving the quality of community life. In order to accomplish this it will focus its work on:
· Supporting and developing the grassroots in keeping with their needs;

· Expanding the inclusivity of Neighbourhood and Home Watch;

· Building the profile and influence of Neighbourhood and Home Watch;

· Establishing a robust, efficient and effective structure for the network; and

· Increasing the network’s financial sustainability.

Our Values are to be accountable, caring, credible, inclusive and independent.

4. Business Plan 2010-15

Our 5 year mission – the overall driver for our work throughout this plan – is: to transform NHWN into an independent, credible and effective voluntary sector organisation that improves the quality of community life across England and Wales by 2015.
In this way the Network will be best placed to support the delivery of Neighbourhood and Home Watch on the ground and inspire good practice; it will also be able to co-ordinate NHW activities at the national level and represent grassroots views so that their voice is heard.

Aim A: Support and develop the network’s grassroots in keeping with their needs
i. Improve information flows within the network so that there is an effective and accessible two-way communication between the grassroots and national levels. In this way Scheme members will be well informed about issues that are relevant to their work, and at national level the Network will be informed about the common views and needs of Scheme members.

ii. Trial and launch a single communication system that enables independent communication between the Network nationally and all Scheme members by April 2013 (see Appendix L).

iii. Provide a suite of support services that is designed to meet the common needs of local Schemes and their members. This will include (but not be limited to): public liability insurance, practical information and materials, generic advice, and access to training and funding opportunities.

iv. Promote the development of the Network so that it can achieve its 5-year mission. This will include (but not be limited to): user-friendly toolkits covering all key areas of NHW activity, a Vocationally Related Qualification (VRQ) for NHW work, sharing good practice that broadens engagement with NHW (for example with younger people, older people, people from black and minority ethnic groups and in high crime areas), and strengthening NHWN’s regional structures. 

v. Co-ordinate activities with NHWN’s key partners at national level, and promote effective co-ordination at Scheme, Borough and/or Police Force levels. Key partners include (but are not limited to): Police Forces, Community Safety Partnerships (CSPs), neighbourhood policing, and a range of likeminded Voluntary and Community Organisations (VCOs).

Aim B: Expand the inclusivity of Neighbourhood and Home Watch

i. Develop an inclusivity strategy by April 2011 that draws on research and case studies to broaden public engagement with NHW. This should both enable existing NHW Schemes to attract more diverse members and attract Schemes in new areas for NHW.

ii. Implement an inclusivity strategy so that NHW increases its coverage and becomes more representative of society at large. This would identify the real and perceived barriers to engagement, and set out a realistic route whereby NHW involves more people from for example Black and Minority Ethnic groups and the under-30s.

iii. Promote inclusivity via the website to inspire new Schemes to register. This includes (but is not limited to): resonant messaging, relevant opportunities to become involved and easy actions that people can take.

Aim C: Build the profile and influence of Neighbourhood and Home Watch
i. Build and consistently promote the NHWN brand so that public perception of NHW increasingly reflects the network’s 5-year mission statement. This includes (but is not limited to): the NHWN website, media coverage and key events.

ii. Work in partnership with VCOs that share common goals, both nationally and locally. In this way NHWN will build a broader movement for change, embracing partners that work to reduce crime as well as partners that work to improve community life.

iii. Represent the shared views of NHW grassroots members to key policy makers and frontline agencies, to encourage relevant changes in policy and practice at both the national and local levels.

Aim D: Establish a robust, effective and sustainable structure for NHWN

i. Strengthen NHWN’s governance structure (see Appendix B).

ii. Establish and embed a new staffing structure (see Appendix D).

iii. Adopt participative ways of working so that grassroots principles are embedded across all areas of activity

iv. Establish and maintain the national office infrastructure and ways of working in keeping with the needs of the staff work programme.

v. Strengthen NHWN’s organisational capability at regional and national levels by encouraging and enabling the very best people to volunteer.

vi. Ensure robust financial and risk management practices are in place (see Appendix C).

Aim E: Increase the Network’s financial sustainability

i. Maximise income generation opportunities through gifts, grants, grassroots membership and contracts, setting short, mid and long term targets for these income streams (see Appendix F).

ii. Identify, develop and sustain relationships with NHWN’s key supporters.

iii. Maintain an up to date understanding of the policy and funding environment.

5. Action Plan for 2010/11

NHWN will recruit its first staff in spring 2010, and then develop a range of structures, strategies and services that are designed to build a sustainable network which can best support NHW on the ground.  The over-arching goal of the 2010/11 Action Plan is to successfully lay these foundations and in so doing demonstrate NHWN’s fitness for purpose. 

Quarter 1: Completion by 30/06/2010

· Recruit Operations Director, Development Manager and Information & Database Officer - staff in post and inducted at earliest opportunity

· Adopt suite of HR policies for the staff body in order to comply with current legislation and good practice (see Appendix E)

· Establish NHWN office in Leicester

· Establish effective financial management and reporting systems (see Appendix C)

· Board development:  undertake skills audit of the trustee board and assess their training needs; agree a governance structure which has regional inclusion on the trustee board; begin process of incorporation; consider membership policy; develop a Code of Conduct for trustees (see Appendix B)

· Opportunities to volunteer at NHWN nationally identified and promoted (see Appendix B)

· NHW support programme: distribute new toolkits (funding and CSPs); distribute good practice case studies (working with CSPs and engaging new audiences); all toolkits updated and available online; promote uptake by local NHWs

· New NHWN website launched

· Organise 2010 Neighbourhood and Home Watch Week (June)

· Co-ordinate NHW involvement in Tackling Drugs Week (June tbc)

Quarter 2: Completion by 30/09/2010

· New NHW branding and visual identity launched nationally; roll-out to local Schemes commences

· Website: new NHW members and Schemes registering

· Board development:  provide training for trustees as needed; undertake recruitment process for further trustees taking into account skills gaps and regional inclusion; establish the “Advisory Group” (if appropriate); progress incorporation (see Appendix B)    

· NHW support programme: promote appropriate third sector training opportunities to local Schemes (see Appendix N)

· Assess development needs of the regional structures and plan capacity building work with those regions that have the greatest need

· Communications strategy completed, drawing on final Design Council recommendations and those of NHWN’s other communications and research consultancies

· First phase of communications strategy implemented, to maximise data capture and two-way contact within the limitations of current systems (see Appendix J)

· Inclusivity strategy: research into Black and Minority Ethnic engagement with NHW completed (by ERS)

· Sustainable funding: multiple potential sources identified and work is underway to secure funding for 2011/12 (see Appendix F)

· NHW Public Liability Insurance: opportunities and potential savings for 2011/12 cover investigated

Quarter 3: Completion by 31/12/2010

· NHW support programme: further support services for members launched, to optimise support for NHW on the ground based upon their need and within available resources

· NHW training strategy: Develop a Vocationally Related Qualification (VRQ) pilot programme to launch in one region, subject to funding being secured. Ensure systems in place to monitor training and support offered to regional and grassroots members (see Appendix N).

· Complete process of incorporation

· Plan to work with likeminded voluntary sector organisations nationally and promote similar partnerships at local level developed

· Single communications system: strategy to develop and implement the new system adopted, based upon the Tribal feasibility study findings (see Appendix L – restricted viewing only)

· Co-ordinate NHW involvement in Not In My Neighbourhood Week

Quarter 4: Completion by 31/03/2011

· Budget for core structure and services secured for 2011/12, from a range of income sources

· Board development:  all stages of governance review to be complete; trustee board and “Advisory Group” (if appropriate) in place, incorporation complete, membership policy in place, Code of Conduct in place

· National NHWN conference (March) if sponsorship is available

· Inclusivity strategy developed and launched, identifying the best approaches for promoting NHW in hard to reach areas such as with young people and minority groups 

· Regional capacity building: structures strengthened in at least two regions

· 2010/11 Action Plan reviewed

· NHWN Action Plan for 2011/12 developed and agreed

6. Ongoing Work

Diversity Research 

This research will explore the extent to which Neighbourhood Watch is engaging with Black and Minority Ethnic (BME) communities and to establish what barriers, if any, are preventing full engagement.
The output of the research will be a short report highlighting:
· Examples of NHW groups covering BME communities and/or involving significant numbers of people from BME communities as active volunteers;
· Descriptions of the nature and scale of actual and perceived barriers to BME communities engaging with NHW; and
· Recommendations to the NHW Network as to how these barriers might be lowered / removed.
This will help inform future NHWN consideration of diversity issues in the network and will enable NHWN staff to write the Inclusivity Strategy in quarter 2 of the Action Plan.
It will be finalised by the end of April 2010.
Designing the Next Generation Neighbourhood and Home Watch

The Design Council have completed Phase 1 on ‘service design’ and are part way through Phase 2 in developing ‘Brand and Assets’ as follows:

Phase 1: Service Design 

Objective: 

Design a blueprint for how the national Neighbourhood Watch (NHW) scheme can be developed to:

· Appeal to the next generation of NHW members
· Provide a more joined-up service for existing members
The aim was to deliver a vision for the next generation of NHW service that brings it into the digital age and prepares it for the future. This looked to provide recommendations for the full range of tools and services that are used to promote, establish and maintain the organisation. The project aimed to cover the full user experience from non-members through to active coordinator roles and how these change over time. Specific attention was paid to how NHW can operate more effectively using digital platforms. 

Phase 2: Brand and Asset Development

Phase Two of the project is aiming to develop a Neighbourhood Watch brand positioning to strengthen the appeal of the organisations to a broader, younger demographic that can be delivered across a range of off-line and online assets. 

· The first part of the project is to look at the brand positioning to design and build on the established heritage of the organisation to make it more attractive and engaging.  

· The second part is to apply the brand positioning and design to develop the key assets of the NHWN both online and in print to NHWN.

Spencer du Bois have been appointed to deliver Phase 2 of the project and have begun work on the brand positioning.  The tools to be developed and the scale/scope of these tools are being discussed with NHMN.

The work will aim to have a soft launch by mid-June around Neighbourhood Watch week with all assets in place by the end of July (see Appendix I).
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